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AIST>^UAL    REPORT    OF    THE 

SIPERINTENDEM  STATE  ORPHANS'  HOME  OF  MOmA.\A 

For  Fiscal  Year  Ending  November  30,  1904. 


To  the  Board  of  Trustees: 

Gentlemen: — I  take  pleasure  in  submitting  to  you,  and  through  you  to  the 
governor  and  people  of  Montana,  a  report  of  this  "institution  for  the  fiscal  year 
ending  November  30,  1904. 

Before  giving  the  facts  and  figures  for  the  year,  I  wish  to  call  your  attention 
to  some  matters  of  more  general  interest. 

This  completes  the  tenth  year  since  the  establishment  of  this  Home,  as  it 
was  not  formally  opened  until  the  l!6th  of  September,  1894. 

If,  had  its  inception  in  a  message  of  Gov.  J.  E.  Rickards  to  the  legislative 
assembly  of  1892  advising  its  establishment. 

The  legislature  acted  upon  this  advice,  passed  a  bill  locating  the  Home  at 
Twin  Bridges,  providing  for  the  appointment  of  a  board  of  trustees,  and  mak- 
ing an  appropriation  of  $7,500  for  the  erection  of  a  building. 

The  first  board  of  trustees  consisted  of  Patrick  Carney,  John  11.  Comfoit,  K. 
O.  Hickman,  J.  M.  Page  and  John  Wilhart.  It  required  sometime  for  the 
selection  of  a  site  and  the  erection  of  a  building.  The  buildine  was  partially 
completed  in  the  spring  of  1894.  Rev.  Geo.  Comfort  and  wife  were  elected  su- 
perintendent and  matron  and  took  possession  at  that  time,  but  the  work  of  the 
institution  was  not  actually  begun  until  September  2()th  of  the  same  year. 

Montana  thus  took  her  place  among  the  few  states  which,  at  that  time,  had 
undertaken  the  care  and  education  of  the  destitute  and  dependent  children. 
The  care  of  such  children  had  been  left  to  priva'e  charity,  lodges,  churches, 
etc  ,  and  in  some  instances  kept  on  county  farms,  or  other  institutions,  intended 
primarily,  for  the  infirm,  aged  and  indigent  poor. 

Michigan  seems  to  have  been  the  pioneer  among  the  states  in  this  work.  I 
understand  that  Gov.  Rickards  was  formerly  a  citizen  of  Michigan  and  his 
knowledge  of  the  beneficent  work  of  the  "State  Public  School  "  of  thai  state 
led  him  to  recommend  the  establishment  of  a  similar  institution  in  .Montana. 
Not  only  is  the  "State  Public  School"  the  pride  of  the  people  of  .Michigan, 
but  it  has  even  challenged  the  admiration  and  approval  of  some  of  the  coun- 
tries of  Europe  M.  Drouin  de  L'Huys  said  before  the  Institute  of  France: 
"The  state  of  Michigan,  which  has  only  exisited  about  forty  years,  has  the 
merit  of  preceding  ancient  Europe  in  the  inauguration  of  a  new  era  for  dei)end- 
ent  children  '' 

Gov.  Bagley  said:  "The  most  beneficent  and  grandest  work  the  stale  has 
ever  done  is  the  'State  Public  School '  of  Coldwater.'' 

Our  institution  is  the  same  in  purpose  and  much  the  same  in  method.  It  takes 
the  destitute,  homeless  children  of  the  state,  under  twelve  years  of  age,  and 
gives  them  a  home,  schooling,  care  and  protection  until  family  homes  are  jiro- 
vided  for  them,  or  until  they  can  support  themselves. 

An  institution  like  this  seems  to  nie  to  be  a  necessary  and  logical  feature  of 
our  public  school  system.  This  system  seeks  to  give  every  child  a  common 
school  education  and  an  opportunity  for  a  high  school  training. 

It  has  assumed  a  compulsory  form  in  this  and  other  states.  If  a  child  should 
be  found  to  be  homeless  and  destitute  the  public  nuist  provide  for  his  care  and 
education.  It  is  easy  to  see  that  the  state  can  do  this  better  and  at  less  e.\- 
pense  than  the  county  or  city.      1  have  no  data  showing  what  the  destitute  poor 


STATE    ORPHANS'    HOME.  7 

costs  the  counties  of  the  state:  but  I  am  sure  that  it  would  cost  them  much 
more  to  keep  these  children  at  the  various  county  farms,  or  otherwise,  than  it 
does  to  support  this  institution — to  say  nothin}?  of  the  infinitely  superior  care 
and  opportunities  afforded  here  In  saying  this  I  mean  to  cast  no  reflection  up- 
on the  county  farm.  This  institution  saves  money  for  the  people:  but  what  is  of 
far  greater  moment,  it  saves  the  children. 

PLACING  CHILDREN  IN  HOMES. 

It  has  been  your  policy,  thus  far,  to  place  children  in  homes  as  opportunity 
afforded.  From  our  own  experience  and  from  the  reported  experiences  of  other 
similar  institutions,  I  have  no  doubt  that  this  plan,  properly  "safe  guarded,"  is 
the  best  that  can  be  pursued. 

During  the  ten  years  we  have  received  something  more  than  live  hundred 
children  and  about  four  hundred  of  these  have  been  placed  in  homes,  returned 
to  relatives,  or  discharged  as  self-supporting.  This  is  a  very  responsible  work, 
attended  by  many  difficulties.  It  must  be  done  largely  by  correspondence,  as 
we  have  do  agent  in  rhe  field,  and  often  the  applicants  and  those  recommending 
them  are  strangers  to  the  board.  We  have  had  a  greater  demand  for  two 
classes  of  children  than  we  have  been  able  to  supply,  viz:  Children  under  3 
years  of  age  and  those  from  12  to  15  years  of  age.  As  a  rule  the  homes  seeking 
the  youneer  children  have  been  the  most  satisfactory.  There  is  Ao  suspicion 
as  to  motive.  No  babies  have  been  voluntarily  returned  to  the  Home.  How- 
ever, some  splendid  homes  have  been  given  to  the  older  children. 

SUPERVISION. 

I  have  often  been  asked  by  visitors  and  others  what  means  we  employ  to  as- 
certain the  character  of  the  homes  in  which  the  children  are  placed,  and  what 
treatment  they  receive.  Unless  the  applicant  is  known  to  some  member  of  the 
board,  or  to  some  one  in  the  vicinity,  we  have  no  means  of  knowing,  except  by 
correspondence,  which,  as  I  have  before  said,  is  not  very  satisfactory.  There  is 
no  question  but  that  the  most  effective  method  of  supervision  is  that  which  the 
older  states  have  adopted,  viz:  the  employment  of  a  state  agent,  who  gives  all 
his  time  to  the  work.  He  visits  the  homes  where  children  have  been  placed, 
finds  desirable  homes  for  others,  where  there  is  any  doubt  inquires  into  the 
eligibility  of  those  making  application  for  admission,  and  reports  his  findings. 
In  a  word  takes  general  oversight  of  the  work  in  the  field.  While  you  have 
recognized  the  importance  of  some  kind  of  supervision  the  funds  have  not  been 
available  for  this  state  agency.  We  together  have  tried  to  devise  some  kind  of 
supervision  that  would  meet  present  needs  without  involving  much  additional 
expense.  It  was  thought  the  work  could,  in  a  measure,  be  done  by  some  present 
county  or  state  official.  It  seemed  that  none  were  so  well  situated  to  do  the 
work  effectively  as  the  county  superintendents  of  schools.  We  asked  the  last 
legislature  to  pass  a  law  making  the  county  superintendents  of  the  various 
counties  agents  of  this  institution.  The  legislature  passed  a  bill  to  this  effect, 
but  it  failed  to  become  effective  as  a  law  on  account  of  the  failure  of  some  sen- 
ate official  to  sign  it.  However,  I  find  that  the  county  superintendents  have 
shown  a  readiness  to  carry  out  the  provisions.  They  have  co-operated  with  the 
county  commissioners  in  ascertaining  the  facts  and  circumstances  of  applicants 
for  admission,  and  have  always  responded  when  I  have  written  them  for  infor- 
mation. We  have  appreciated  their  co-operation.  I  would  recommend  that  the 
legislature  be  asked  to  perfect  this  law.  If  the  board  should,  at  any  time,  em- 
ploy a  state  agent,  he  would  need  the  assistance  of  these  superintetidents  as 
county  agents. 

IMPROVEMENTS. 

The  last  legislature  appropriated  $5,000  00  for  an  electric  lighting  plant,  this 
amount  to  include  building,  and  $1,500.00  for  a  barn. 

These  improvements  had  long  been  needed.  We  had  always  been  exposed  to 
the'dangerof  fire  as  it  was  necessary  for  children  to  use  lamps  and  matches. 
The  $5,000  00  would  probably  have  been  ample  for«,  gasoline  plant  fully  equip- 
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•ped,  but,  after  a  thorough  canvas  of  the  matter,  the  board  concluded  that,  with 
comparatively  little  additional  cost  the  lightinti:  and  heatintj  could  be  combined, 
thus  using  the  exhaust  steam  from  the  engine  for  heating.  This,  also,  made 
one  plant  and  reduced  the  expense  of  operating. 

The  contract  was  let  to  the  Western  Mining  Supply  Co.,  of  Butte,  through 
its  manager,  S.  P.  Wright,  who  superintended  the  work. 

It  was  completed  and  accepted  by  the  board  about  the  close  of  the  last  fiscal 
year.  Thus  it  has  been  in  operation  about  a  year  and  has  yiven  excellent  satis- 
faction. It  consists  of  two  40  H.  P.  high  pressure  boilers,  one  35  H.  P.  engine, 
one  direct  action  dynamo,  with  capacity  for  350  lights,  one  feed  pump  and  one 
vacuum  pump,  which  pumps  return  water  from  radiators  into  tank  for  boilers. 
The  feed  pump  also  pumps  water  into  the  tanks  for  domestic  use. 

This  solved  what  had  become  a  very  serious  nroblem.  The  institution  re- 
quired a  great  deal  of  water  for  various  purp«ses.  We  were  dependent  upon  a 
windmill  which  had  become  inadequate  for  the  increased  demand.  The  cost  of 
the  plant,  including  the  frame  shack  and  necessary  changes  for  heating  was 
about  $1,000.00  in  excess  of  the  appropriation.  The  additional  cost  of  operat- 
ing, I  think,  will  not  exceed  $800.00  per  annum.  We  now  have  good  light,  com- 
parative safety,  and  much  better  hent  than  we  had  with  the  low  pressure 
boilers.  For  sanitary  reasons  it  was  found  necessary  to  put  a  tile  Hoor  in  that 
part  of  the  basement  occupied  by  the  kitchen,  pantrv.  etc.  This  cost  about 
$250.00. 

The  $1500. (X)  was  auij^ie  to  build  the  barn.  It  is  sufficiently  large  to  furnish 
stable  room  for  a  number  of  years — possibly  as  large  as  the  institution  will 
ever  need. 

ECONOMY. 

Whatever  elst  may  be  said  of  this  institution  [  am  sure  it  is  not  justly  open 
to  the  charge  of  extravagance.  If  you  have  insisied  on  one  thing  more  than 
another,  it  is  economy  in  management.  It  has  b^en  th*'  aim  to  run  this  instini- 
tiun  with  as  little  cost  to  the  state  as  possible  and  at  the  same  time  carry  mit 
it-  purposes.  The  maximum  of  good  with  the  minimum  of  cost  seems  to  be  the 
laoito.  I  have  tried  to  carry  out  your  wishes  and  co-operate  with  you  to  this 
end.  So  far  as  I  have  been  able  to  ascertain  no  similar  institution  in  the  United 
States  has  a  lower  per  capita  cost.  The  fiscal  secretary  of  charities  for  New 
York,  who  has  taken  pains  to  gather  statistics  of  the  whole  country,  wrote  me 
that  this  Home  showed  a  per  capita  cost  for  maintenance  considerably  below 
the  average.  I  want  especially  to  sp'-ak  of  economy  in  another  direction.  It 
actually  saves  money  to  the  people  while,  at  the  same  time,  it  makes  better  pro- 
visions for  destitute  children  than  could  be  done  otherwise.  Each  county  could 
not  afford  to  build  and  equip  an  institution  of  its  own.  The  county  farm  is  con- 
fessedly an  unfit  place  for  children,  even  to  provide  the  necessaries  of  life.  To 
farm  them  out  at  so  much  per  head  to  any  one  that  would  take  them  would 
certainly  be  unsatisfactory,  and  probably  more  expensive.  By  placing  the  des- 
titute children  here  the  counties  co-operate  in  their  support,  the  children  soon 
find  homes  elsewhere  and  the  state  is  relieved  of  their  support  altogether. 

However,  the  greatest  economic  consideration  of  all  is  the  fact  that  it  saves 
the  children.  Saves  them  from  neglect,  saves  them  from  idleness,  and  in  many 
cases,  no  doubt,  from  crime.  No  tax  payer  who  has  ever  visited  the  Home  and 
become  acquainted  with  the  work  it  is  doing,  anjl  what  it  proposes  to  do,  lias 
ever  complained  of  the  cost.  They  see  it  is  the  best  and  cheapest  way  to  do 
»whttt  must  be  done.  There  is  but  one  sentiment  and  that  is  that  the  Home 
should  not  be  hampered  in  its  work  on  account  of  any  lack  of  funds. 

HEALTH. 

The  ten  years  of  uninterrupted  good  health  fully  demonstrates  the  bealthful- 
ness  of  this  location  and  the  general  salubriety  of  Momana's  climate.  The 
health  record  this  year  is  even  more  remarkable  than  any  preceding  year.  No 
contagion  or  epidemic  of  any  kind;  not  even  a  serious  case  of  sickness.  The 
only  occasion  of  calling  a  jihysician  was  the  sickness  of  two  children  who  had 
returned  to  the  Home. 


STATE    ORPHANS'    HOME.  9 

•  i^^i^An*^"  average  of  im  children  the  cost  of  medical  attendauce  for  the  year 
]s».^4.00.  In  addition  to  the  healtbfulness  of  the  location  we  may  mention  as 
additional  reasons  for  this  good  health  record:  The  abundance  of  good,  plain, 
wholesome  diet,  plenty  of  fresh  air  and  outdoor  exercise  and  the  promptness 
with  which  the  matron  treats  every  symptom  of  disease. 

MANAGEMENT  AND  DISCIPLINE. 

It  is  impossible  to  enter  into  all  the  details  of  the  management  and  care  of  so 
many  children.  Tabular  statements  and  figures  mav  express  many  things  and 
set  forth  important  results;  but  the  best  things  in  life  can't  always  be  told  in 
words  or  put  down  in  figures. 

Our  aim  is  to  make  the  institution  as  much  like  a  family  home  as  possible. 
VVe  require  order,  promptness,  regularity  and  obedience.  We  secure  these  by 
kindness,  reason  and  persuasion,  if  possible.  Where  penalties  seem  necessary 
we  aim  to  adapt  them  to  the  nature  of  the  offense.  Corporal  punishment  is  the 
dernier  resort  We  grant  as  much  freedom  as  seems  consistent  with  order  and 
childish  discretion.  It  is  better  that  a  child  make  mistakes  and  do  wrong 
sometimes,  than  to  be  so  hampered  and  watched  that  it  would  be  impossible  to 
do  wrong.  To  keep  a  child  busy,  either  at  work  or  play,  is  to  solve  the  ques- 
tion of  discipline.  A  busy  man,  as  a  rule,  has  no  time  or  inclination  to  make 
trouble  with  his  neighbor  Idleness  is  the  source  of  much  crime  among  men. 
It  is  also  the  occasion  of  mischief  and  wrong  doing  among  children.  We  aim 
to  keep  our  children  busy.  Their  time  is  well  divided  in  study  work  and  play 
i.very  child  over  five  years  of  age  has  some  task.  They  keep  the  halls,  school 
rooms,  wash  dishes,  wait  on  table,  help  in  kitchen,  laundry,  milk,  etc.  The 
older  boys  also  repair  all  the  shoes. 

There  is  a  popular  notion  that  these  children  would  be  difficult  to  manage. 
We  have  not  found  them  so.  Some  associate  poverty  with  vice.  The  children 
sent  here  are  not  supposed  to  be  either  criminal  or  incorrigible.  All  are  chil- 
dren of  misfortune;  many  show  evidences  of  neglect;  others  have  known  homes 
ot  some  refinement  and  bear  evidences  of  good  training.  A  few,  while  not 
criminal  themselves,  are  the  victims  of  crime.  Some  show  criminal  tendencies. 
A  very  few  have  known  squalor  and  want,  even  to  hunger  and  emaciation, 
laken  altogether  they  will  compare  favorably  with  the  same  number  gathered 
promiscously  in  the  average  community. 

THE  SCHOOL. 

We  aim  to  make  our  school  equal  in  character  and  erticiency  to  the  average 
public  school  of  the  same  grades.  We  have  school  nine  calendar  months,  from 
October  1st  to  July  1st.  We  think  September  is  a  better  vacation  month  for 
Montana  than  June.  We  usually  secure  teachers  who  have  had  years  of  ex- 
perience in  public  school  work.  We  now  have  105  children  of  school  age,  and 
employ  three  teachers.  Our  school,  as  well  as  other  departments,  is  disturbed 
somewhat  by  the  coming  and  going  of  children. 

We  ought,  as  soon  as  possible,  begin  some  special  manual  training.  As  the 
institution  grows  older,  I  think,  the  need  of  this  will  become  more  manifest.  If 
we  could  always  be  sure  of  securing  homes  fdr  the  children  while  they  are  small 
special  manual  training  would  not  be  necessary.  There  will  always  be  some 
unattractive,  undesirable  or  defective  children  for  whom  homes  cannot  be  ob- 
tained. This  number  will  brobably  increase.  They  will  need  some  special 
training  to  fit  them  for  self  support. 

FACTS  AND  INFORMATION. 

The  Home  is  supported  wholly  by  legislative  appropriation.  We  have  no 
land  grants  or  endowment.  Destitution  and  dependence  the  only  price  of  ad- 
mission. Twelve  years  the  age  limit.  We  have  many  reauests  to  take  children 
for  pay.  I  he  law  makes  no  provision  for  this.  This  is  not  a  boarding  school 
or  infirmary. 

The  last  legislature  provided  that  in  case  of  divorce,  where  there  are  young 
children,  if  the  court  should  decide  that  neither  parent  is  fit  to  have  custody  of 
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the  children,  they, could  be  committed  to  this  institution  and  parents  pay  the 
cost  of  their  keep. 

We  are  not  prepared  to  care  for  crippled,  deformed  or  feeble  minded  children. 
The  law  makes  the  board  oif  trustees  the  guardian  of  all  children  placed  here. 
In  case  either  parent  is  living  the  law  provides  that  children  can  not  be  given 
away  until  they  have  been  here  one  year.  After  the  expiration  of  a  year  they 
may  be  placed  in  homes. 

The  board  of  trustees  does  not  promise  to  keep  children  indefinitely  until 
parents  are  able  to  take  them. 

The  state  does  not  pay  the  expenses  of  children  either  to  or  from  the  Home. 
The  state  provides  schooling,  clothing  and  everything  needed  after  the  children 
are  received.  Children  may  be  a^lopted,  or  taken  on  contract.  We  do  not 
guarantee  pedigree,  or  undertake  to  furnish  any  particular  shade  of  hair,  com- 
plexion or  eyes. 

THE  NEEDS  OF  THE  INSTITUTION. 

I  wish  to  call  the  attention  of  the  board  to  what  seems  to  me  to  be  the  more 
immediate  and  pressing  needs  of  the  Home.  If.  your  judgment  approves  I  rec- 
ommend that  you  ask  the  legislature  to  make  appropriations  sufficient  to  meet 
these  wants. 

1.  We  need  a  good  building  over  the  lighting  and  heating  plant.  This  needs 
no  elaboration,  as  you  erected  the  fram,e  building  as  a  temporary  shelter.  In 
my  judgment  this  should  be  of  two  stories,  with  a  one-story  ell  for  laundry,  so 
constructed  that  the  second  story  of  main  building,  over  boilers,  can  be  used  as 
a  drying  room.  We  are  greatly  in  need  of  a  fully  equipped  laundry.  It  is  very 
difficult  to  do  the  washing  for  150  people  without  proper  facilities  and  good 
equipment.  I  am  not  informed  what  such  building,  with  laundry  annex  would 
cost;  probably  *7,<)0O. 

2.  We  need  a  good  schoor building.  Our  school  house  was  built  several 
years  ago  to  meet  urgent  needs.  It  is  a  veneer  building  with  three  rooms  and 
cost  $3,000.  It  has  thus  far  met  the  needs. of  the  institution  as  a  mere  place  for 
study  and  recitation.  It  is  inadequate  now  for  even  this  purpose.  We  ought 
to  have  an  up  to  date  building,  with  an  assembly  hall  large  enough  and  ar- 
ranged for  entertainments,  lectures,  etc.  The  town  is  small  and  we  are  largely 
dependent  on  ourselves  for  entertainment.  If  we  had  a  suitable  building  we 
could  have  occasional  lectures,  entertainments,  etc..  for  the  children.  An  ade- 
quate building,  with  necessary  furniture,  would  probably  cost  $14,000. 

The  present  school  building  could  easily  be  converted  into  a  cottage  dormi- 
tory, for  either  boys  or  girls,  and  would  accommodate  a  family  of  about  thirty- 
live,     Cost,  probaijly  $1,000. 

3.  In  addition  to  this  we  need  another  cottage  dormitory,  or  a  dormitory  of 
some. kind.  Our  present  sleeping  rooms  are  almost  crowded  to  full  capacity. 
We  have  more  than  00  boys  in  the  attic  rooms  of  the  main  building.  It  would 
be  a  most  desirable  thing  if  we  had  sufficient  dormitory  room  elsewhere  so  that 
we  could  abandon  the  attic  for  sleeping  purposes  altogether,  or,  at  least,  reduce 
the  nnmber  to  25  or  30  large  children  so  that  there  would  be  less  danger  in  case 
of  lire.  Such  a  dormitory  as  you  have  been  considering,  or  in  the  event  we  get 
the  school  building,  one  of  smaller  si/e,  will  be  a  necessity  in  the  near  future. 
A  cottage  would  jn-obably  cost  $5,00(t.0():  large  dormitory,  $10,000.00. 

4.  [  would  advise  putting  a  tile  floor  in  the  entire  basement.  Elsewhere  I 
mentioned  the  fact  that  sanitary  conditions  had  necessitated  putting  it  in  the 
kitchen,  pantry,  etc.  This  permanent  Hoor  would  be  economy  in  the  end,  as 
the  soft  wood  lloors,  such  as  we  have,  soon  wear  out  and  must  be  replaced.  The 
tile  lloor  for  the  rest  of  the  basement  would  cost,  at  least,  $1,000.00. 
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GENERAL  STATISTICS. 

TABLE  NO.    1. 

Showing-  number  of  children  received,  etc. 

Number  children  December  1.  1903 122 

Received  during  year: 

Boys 45 

Girls 42 

87 


Placed  in  homes,  etc.: 

Boys 52 

Girls 34 


80 


1 

Returned  to  the  Home  (i 

Net  increase 


Present  number  of  inmates 129 

Total  number  received  since  openirig  the  Home 5(i5 

Placed  in  homes,  discharged,  etc 424 

_    81 

Total  number  returned  to  the  Home 48 

129 


TABLE   NO.    2. 

Showing  number  received  from  each  county,  and  number  giv 

Received 
Beaverhead 27 

en 
G 

homes, 
iven  He 

)mes 

•?o 

Broadwater.. 2 

Cascade 35 

Carbon (i 

Choteau ....    .... 7 

Custer 14 

23 

i 

7 

Deer  Lodge 18 

Fergus 11 

12 
q 

Flathead  5 

Gallatin 18 

11 

Granite 22 

fi 

Jelferson 17 

7 

Lewis  &  Clark 41 

1? 

.M  adisoQ 52 

74 

Meagher 3 

3 

Missoula 29 

10 

Paik 7 

14 

Powell (i 

3 

Ravalli 5 

6 

Rosebud 4 

Silver  Bow 154 

104 

Valley 9 

1 

Yellowstone 6 

7 

Other  States:  Iowa,  1;  North  DakotH,  2;  Minnesota,  2;  Idaho,  1(3:  Oregon,  2; 
Wyoming,  3;  Michigan,  2:  Colorado,  3:  Utah,  1:  California,  1:  Missouri,  1: 
Washington,  (i. 


NTRSKRY   nriLDiNr;. 
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TABLE  NO.   3. 

Employes  and  Monthly  Salary  of  Each. 


Wiley  Mountjoy,  Superintendent 

Mrs.  Wiley  Mountjoy,  Matron  

Mrs.  O.  J.  Macdonald,  Assistant  Matron 

Mrs.  Jessie  Cowan,  Teacher 

Miss  Susan  Powell,  Teacher 

Miss  Maud  Maguire,  Teacher 

Miss  Ada  Edson,  Seamstress 

Miss  Rose  Carney,  Seamstress  

Miss  Trine  M .  Hardy,  Nurse 

Miss  Sara  Robinson,  Nurse. 

Miss  Avis  Dawson,  Laundress 

Mrs.  A.  Desmeris,  Baker,  etc 

Mrs.  H.  L.  Willet,  Cook 

Miss  Gold  Jackson,  Manager  Dining  Rooms. 

Henry  Heinrich,  Engineer 

R.  R.  Tovey,  Assistant  Engineer 

Jacob  Sayger,  Farmer,  etc 


15,000  lbs.  potatoes.. 
Cabbage,  beets,  etc 

20  tons  of  hay 

18  hogs 


8  calves 

4,500  gallons  of  milk 

700  dozen  eggs 

Pasture  8  cows  and  2  horses. 

Total 


TABLE  NO.   5. 

Showing  Change  in  Population  since  1897. 


$100  00 

50  00 

35  00 

35  00 

35  00 

35  00 

30  00 

30  00 

30  00 

30  00 

40  00 

30  00 

40  00 

30  00 

70  00 

40  00 

TABLE  NO.    4. 

Products  of  the  Farm  and  Garden— (Estimated) 


35  00' 


$120  00 

100  00 

160  00 

180  00 

40  00 

900  00 

175  00 

120  00 

$1,795  00 


1897 

1898 

1899 

1900 

1901 

1902 

1903 

6;j 

72 

80 

lOr. 

92 

104 

109 

28 

31 

-A 

31 

fil 

48 

78 

17 

27 

32 

52 

54 

56 

72 

.3 

i 

3 

8 

;) 

13 

7 

1          72 

i 

72 

105 

92 

104 

109 

122 

1904 


Number  at  becinning.. 

Admitted  during 

Placed,  etc..  

Returned  to  the  Home. 

Number  at  close  of  year 


122 

87 

86 

6 


129 


Making  a  net  annual  increase  of  8J. 
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TABLE  NO.   t). 
Inventory. 


108  acres  of  land 

Buildings  and  improvements. 

Furniture,  tools,  etc 

8  cows 

2  horses 

15  tons  of  hay 

')  dozen  chickens 

(i.OOO  lbs.  potatoes 

Cabbage,  beets 

Groceries 

Dry  goods  and  clothing 

Shoes 


Total 


TABLE  NO.   7. 

Summary  of  Expenditures  for  Biennial  Period  1903-4. 


Wages 

Provisions 

Fuel  and  lights 

Drygoods  and  clothing 

Ininrovements  and  repairs. 
Hardware  and  fittings  .  . . . 

Shoes    

Miscellaneous  expense.... 

Books  and  stationery 

Trustee  account 

Medical  attendance 

Insurance  account  

Furniture 

Denial  work 


$7 

7 

1 
•> 

1 

1 


1903 
,101  80 
,124  (:'() 
,8«;j  75 
,501  29 
,298 
.412 

(HI 

704 

105 


85 
99 
47 
80 
75 


390  00 
112  00 


Totals . 


Special  Accounts. 


Land 

Barn 

Light  plant. 

Total . 


Expenditures  for  Biennial  Period. 


Maintenance. 
Huildiiig,  etc. 


Appropriations. 


Maintenance. 
Building,  etc. 


$47,01()  (i3 
8,171  10 


$4G,000  00 
7,900  00 


$  5,000  00 

45,000  00 

3,000  00 

320  00 

200  00 

120  00 

30  00 

60  00 

30  00 

100  00 

300  00 

100  00 

$54,260  00 


1904 

•*7,756  70 

7,326  41 

1,823  17 

3,247  35 

991  29 

971  94 

495  41 

59()  29 

52  05 

329  20 

34  00 

393  00 

179  20 

125  00 


$23,295  62    $24,321  01 


Deficiency 


$1,674  00 
1,497  10 
5,000  00 

$8,171  10 


$55,787  73 


53,900  00 
$  1,887  73 
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Estimated  Cost  of  Maintenance  for  the  Biennial  Period  190.>(). 

1905  190(3 

Wages $  8,500  00          $  9,000  00 

Provisions 8,000  00  8,500  00 

Drygoods  and  clothing 3,000  00  3,500  00 

Shoes 600  00  750  00 

Fuel  and  lights 1,800  00  2,000  00 

Improvements  and  repairs 1,000  00  1,000  00 

Hardware  and  fittings . .  (iOO  00  000  00 

Miscellaneous  expense. (iOO  00  700  00 

Trustee  account : 500  00  500  00 

Medical  attendance 300  00  300  00 

Amusements 100  00  150  00 

Furniture 1,000  00  500  00 


Total $26,000  00         $27,500  00 

This  estimate  is  based  on  experience  and  upon  the  supposition  that  prices, 
wages,  etc.,  will  not  materially  change  from  what  they  are  at  present,  and  that 
the  increase  in  number  of  inmates  will  be  about  the  same  as  in  the  past  few 
years  Any  marKed  change  in  conditions  would,  of  course,  affect  the  cost  of 
maintenance. 

AC'KNOWLEDGEM  ENTS. 

On  last  Chri-trnas  I  received  from  the  Order  of  Eagh^s  of  Moniani,  through 
.Mr.  Einlay  Mcllae  aufl  Mr.  Otto  Schoenfeldt,  ;i  donai:.ion  of  $15:(.."/),  with  direc- 
tions thai  it  be  spent  for  ihe  pleasure'  of  the  children  of  the  llotiie.  With  thi-s 
I  bought  a  basket  ball  outfit  for  the  girls,  some  gymnastic  apparatus  for  the 
boys,  a  phonograph,  nuts,  apples  aiiU  candies.  I  sent  full  s  atement  of  account 
to  ^  r.  McRan.  I  als  >  received  contributions  of  books  and  periodicals  from 
virs.  J.  H  llnrper  and  her  lady  friends  of  B'liie,  and  Iroin  ilev  S.  D  Hooker 
of  Dillon.     We  urdtefully  appreciate  these  kiixiiy  reDiembrance^ 

Personallv,  I  wish  to  thank  you,  as  a  board,  for  your  interest  and  the  cordial 
support  you  have  always  given  me  in  all  that  pertains  to  the  welfare  of  the 
Home:  and  the  courtesy  you  have  uniformly  extended  myself  and  wife  when 
j)resenting  matters  for  your  consideration 

I  feel  confident  that  if  all  other  public  servants  of  the  state,  w^o  have  to  do 
with  the  expenditure  of  public  monies,  are  equally  as  conscientious  and  careful, 
the  people  will  have  no  cause  to  complain  of  extravagance  or  waste. 

Resi:)ectful]v  submitted, 

'WILEY    MOUNTJOY, 

Superintendent. 
Approved  Dec.  3d,  1904. 

P.  CAPtNEY,  President. 
AMOS  EASTMAN,  Secretary. 
A.  J.  WILCOMB,  Treasurer". 
W.  M.  OLIVER. 
M.  ELSER. 

Board  of  Trustees. 


